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Presenter Notes
Presentation Notes
Rapid Removal of Excess (R2E): Enable rapid reduction and removal of excess equipment in units to reduce the burdens of storage, maintenance, and accountability. As of 3 October 2024, there has been a total of 338,451 pieces of equipment turned into Modernization Displacement & Repair Site (MDRS) and Defense Logistic Agency and Disposition Services (DLA-DS) during the R2O process. Rapid Removal of OCIE (R2O): Unburden Soldiers of redundant equipment. Data collection of resources required ( Manpower, Manhour, Cost and Funding). Collect and Divest Excess, Legacy and EOL Equipment. Executed through a phased approach: 1. Inventories and Visualization, 2. Preparation and Allocation, and 3. Modernization and Divestment. Draft EXORD completed 18 October 2025.Streamlining Property Accountability: In efforts to unburden company commanders, the pilot identified innovative ways to incorporate new technologies to reduce the human burden of property accountability. The pilot captured the most effective tracking options and time- saving innovations based on the operational experimentation utilizing six organizations (59TH OD BDE, 20TH EN BDE, 44TH MED BDE, 528TH SPT BDE, 3RD ID DSB, 85TH SPT CMD) at three installations (Ft. Gregg-Adams, Ft. Liberty, and Ft. Stewart). Technology will be delivered to TiC 2.0 units in FY25, 2ND Quarter.My Army Post App: Publication of MAPA to Google Play (Android) and iOS (Apple iPhone) platforms are complete. MAPA was implemented through Minimal Viable Product through Google Cloud Platform for the 8 pilot locations at Ft. Cavazos, Ft. Carson, Ft. Moore, Ft. McCoy, Ft. Meade, Ft. Wainwright, USAG Bavaria, and Camp Humphreys. AMC will add the following additional 20 pilot locations to the existing eight pilot locations, pending patent infringement ruling:Tranche 1: Ft. Drum, Ft. Eisenhower, Daegu, Ft. Belvoir, Wiesbaden Tranche 2: Ft. Stewart, West Point, Hawaii, Rock Island Arsenal, Stuttgart Tranche 3: Ft. Irwin, Ft. Sill, Japan, Redstone Arsenal, Benelux Tranche 4: Ft. Bliss, Ft. Leavenworth, Yongsan-Casey, JBLM/HH, Italy Campus Style Dining: The following locations have been identified for pilot implementation: Ft. Liberty, Ft. Stewart, Ft. Cavazos, Ft. Drum, Ft. Carson.Exception to Policy # 1 Procure from other than DLA: Pending Office of the Under Secretary of the Department of Defense Acquisition & Sustainment (A&S). Exception to Policy # 2 Exceptions to Recipe Cards: Pending Office of the Under Secretary of the Department of Defense A&S. (may require approval from Personnel & Readiness (P&R).Exception to Policy # 3 Exception to Nutritional Requirements: Pending Office of the Under Secretary of the Department of Defense A&S (may require approval from P&R).  Exception to Policy #4 Exception to Standard Meal Rate – NAFI: Currently in Army Staffing. Exception to Policy #5 Exception to Standard Meal Rate – AAFES, MWR: Currently at AMC Command Counsel for draft and changes. Tactical Field Readiness Training Center: Increase the readiness of field feeding systems (personnel and equipment) with deliberate emphasis on “battle drill” training focused on the individual and supervisory skill levels. Training objectives will be nested with individual and collective tasks required to support the Warfighter during Large Scale Combat Operations. The intent is to execute training utilizing squad or team integrity to provide Commanders the ability to track, assess and validate the readiness of their formations. Army Barracks Management Program Handbook: Enhance Quality of Life for barracks management through Education, Accountability, and Support. Provide an interactive function for engaged learning and effectiveness. Reduced regulation size from 121 to 54 pages. 
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