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et | Y ;{?f | US.ARMY Delivers precision sustainment and materiel

3 readiness to an expeditionary global force
from the Joint Strategic Support Area to the
tactical point of contact across the
spectrum of conflict in support of the Joint
Force.
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OUR VISION

|
Preparing Multi-Functional Sustalnment NCOs

Be the premiere enterprise postured to
support a global Joint Force with predictive
land precision sustainment.
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FOCUS AREAS
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And at the heart of our Army's readiness is
people. Our warfighters and their families
will have access to timely information and
enabling resources. Our strength is our
Soldiers and families, and we are
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AMC SUBORDINATE COMMANDS

IMMEDIATE ACTION

Multifunctional Sustainment Education
Uni — Start date for SLC

Multifunctional Packet / Regimental Affiliation
CSM/SGM Handbook

Continuous Transformation

Evolution of 92G Culinary Specialists

OCIE Reform

Sustainment Academies

Sustainment Leader Rucksack (SLR)
Communicate, Collaborate, Coordinate
Update Sustainment Initiatives Guide (SIG)
Sustainment Leading Change Forum

Army Sustainer 250

Produce CSM / SGM Career Map

SUPPORT TO FOCUS AREAS

Streamline Property
Accountability

OCIE Modernization

Army Sustainer 250

Multifunctional Logistics
NCO
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OBJECTIVES

* Foundation: Advance knowledge of Army and NCO history;
strengthen community connections through focused recruiting
and ROTC efforts.

*MOS Competency: Technically and tactically proficient in
combat tasks and MOS skKills.

*Leadership Competency: Master the basics and progress
into leadership roles to drive the profession.

*Combined Arms Competency: Combat ready to deploy, set-
and defend tactical support areas.

TRANSFORMATIVE EFFECT : Place the Sustainment NCO cohort on a strategic
sustainable path to precision management, leader development and accountability of multifunctional
leaders . By with and through Warfighting, Delivering Ready Combat Formations, Continuous
Transformation, and Strengthening the Profession. Develop professional warfighters who are expert
sustainers that are fit, inspire, disciplined, and brilliant at the basics.
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